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Sharnbrook Primary

Report of the Trustees
for the year ended 31 August 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2008, present their report with the financial
statements of the charity for the year ended 31 August 2022, The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) and the Academies Accounts Direction issued
by the Education ang Skills Funding Agency.

The annual report serves the purposes of both a trustees’ report and a directors’ report under company law,

The trust operates an academy for pupils aged4 to 11 serving a catchment area of Sharnbrook Primary. It has a pupil capacity of 210 plus 48
for Pre-School and a roll of 204 on the school census in May 2022, We became a Primary School on 1st September 2017,

OBJECTIVES AND ACTIVITIES

Objectives and aims

Our primary objective is to provide the best education we can for the children we serve. The main objectives of the Academy of the year
ending August 2023 can be summarised below:

- To provide value for money for the funds expended;

- To further improve communication and develop practices which Support parental involvement further;
- To enrich the curriculum with extra curricular actlivities;

- To develop strong links within the local and wider community:

- To comply with all appropriate statutory and curriculum requirements;

To conduct the Academy's business in accordance with the highest standards of integrity, probity and openness.
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Sharnbrook Primary

Report of the Trustees
for the year ended 31 August 2022

OBJECTIVES AND ACTIVITIES

Objective, Strategies and Activities

We have a strategic plan which is monitored throughout the year; regular Progress and obstacles to success are reported and evaluated
upon, and actions taken, Trustees actively monitor aspects of the plan and triangulate the judgements on progress. As a school our plan
focuses on standards in both outcomes for the pupils but also on the standards for the learning environment in which these activities are
carried out, The success of this strategic plan is assessed and new priorities agreed upon on an annual basis with consideration given to
data, pupil need and input from stakeholders.

School focus for 2021/2022

Our School Development Plan is aligned to the four areas of the Ofsted Inspection Framework: Quality of Education, Behaviour and Attitudes,
Personal Development, Leadership and Management. We also have an additional focus on Early Years. Within these areas, our focuses are
as follows:

Reading, Spelling and Writing;
Phonics:

Marking and feedback:

Subject Knowledge:

Pupil Voice and resilience;
Relationships and Health Education;
Broad and Balanced Curriculum;
Coaching and mentoring of new staff;
SEND:;

Safeguarding;

EYFS Curriculum:

Good or better Governance,

A key priority for 2021/2022 will include the recovery plan for children's education as a result of school closure/remote learning due to
COVID-19 whilst maintaining an engaging broad and balanced curriculum

Leaders continue to strive for an ambitious, high quality, inclusive education, We have atraining programme, which centres on meeting pupil
need and raising standards through shared values, policies and practice.

COVID-19 How did we cope?

During lockdown, work was medified and uploaded to the school's website; this included videos. Video calls for all classes were arranged
regularly. Virtual lessons were delivered to all children by the teacher and virtual interventions were delivered to individual children by the TAs
and the SENDCo.

With continued disruption, lockdowns and ilinesses, we continued with our agreed strategies to deliver education to those at home and those
in school. The Support given to children and families has been far reaching. It has been difficult times and continues to be so but we are
doing well.

Risk Assessments created at the beginning of the pandemic, have been reviewed and updated regularly and in light of changing
circumstances. Similarly, with our Remote Learning Policy, it was created, reviewed and modified in light of experience,

We have liaised with Public Health England and the Local Authority throughout.

We have assessed the needs of our children and identified and delivered interventions as required. We are continuing with a quality first
teaching approach so that all children reach their potential, ensuring we delivering a broad and balanced curriculum. We have also focussed
on wellbeing and resilience to ensure that the children feel safe and secure in the leaning environment,

Public benefit

The Governors confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the Charity
Commissioner's general guidance on public benefit in exercising their powers or dutjes, They have referred to this guidance when reviewing
the academy's aims and objectives and in planning its future activities, The Academy Trust bromotes education for the benefit of the local
community of Sharnbrook and offers recreational facilities to a variety of local community groups outside of Schaol hours for the benefit of the
general public. Community based projects are also undertaken throughout the year by staff and students which further enhances the public
benefit.

The children who attend our school receive an outstanding education academically. In addition, in terms of educating the whole child, we can
assert that our Values Education and our Social, Moral, Spiritual and Cultural education programmes are also outstanding. Relationships
Education is delivered threugh our Personal, Social and Health Education programme.
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Sharnbrook Primary

Report of the Trustees
for the year ended 31 August 2022

ACHIEVEMENT AND PERFORMANCE

Fundraising activities

We provide free use of our facilities by the gommunity as above under normal circumstances but during the pandemic this has ceased and
we made the decision to restrict usage. We look forward to returning to normail,

We have a PTA which fund-raises for the school both within the school and the community. The parents, and the staff are asked what funds
should be raised for; the focus is agreed by the 'PTA’ and subsequently funds are raised.

The academy trust does not use any external fundraisers outside the PTA. All fundraising undertaken during the year was monitored by the
Trustees.

Key financial performance indicators
The Academy Trust uses a number of financial key performance indicators to monitor financial success of the Academy Trust and
progress/improvement against the targets set.

Staffing costs are monitored as a percentage of total income, this excludes any local government pension scheme adjustments. For the year
ended 31 August 2022 staffing costs amounted to 80.7% of non capital income (2021 - 82.3%).

The Academy Trust also monitors its operafing surplus or deficit, (excluding restricted fixed assets/depreciation and actuarial adjustments)
as a percentage of total income. For the year ended 31 August 2022 the operating surplus equated to 11.4% of non capital income (2021 -
10.2%).

The Academy Trust also uses a number of non financial key performance indicators to monitor its performance. These include student
attendance rates: for the year ended 31 August 2022 student attendance was 95.9% (2021 - 93 .8%).

FINANCIAL REVIEW

Financial position

Since September 2020 we have continued to budget carefully during lockdowns taking into account the loss of additional income to the
school. We have monitored the demand for BSC, ASC and invoiced Pre-School hours when we have recpened/are open, and continue to
manage the pupil/staff ratio accordingly.

Principal funding sources

Most of the Academy's income is obtained from the DfE in the form of recurrent grants disbursed via the Education and Skills Funding
Agency (ESFA), the use of which is restricted to particular purposes. Other saurces of funding include, Bedford Borough, Before and After
school Club, Pre-School and clubs held after school. We are also reliant on grants but by very nature of the term 'grant, they are essentially
temporary,

Investment policy and objectives
Our priority is highest secure interest return combined with easy access. We continue to fund the needs of our vulnerable children prior to
higher needs funding being secured and paid to us retrospectively; this is not guaranteed.

QOur main priority is to provide the children with the best, most well-resourced experience we can. All the spending is planned and targeted to
meet our needs in line with our School Priorities. We maintain a reserve at the percentage permitted. As our budget is small this percentage
is also small. We see our reserve as being there for unforesean eireumstances, break downs etc. bUt if no such unforeseen expense arises,
we see it as saving for more expensive targeted purchasing. We would like to be able to save more for specific projects if we could afford to.

At 31 August 2022, the academy had total reserves of £3,121,001 of which £2,880,151 Is restricted,
The liability relating to the Local Government Pension Scheme {LGPS) has decreased from £562,000 to £27,000,

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has adequate resources to
continue in operational existence for the foreseeable future as long as we are careful ag staffing costs beyond our control are rising. For this
reason, it continues to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.
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Sharnbrook Primary

Report of the Trustees
for the year ended 31 August 2022

FUTURE PLANS -

We have restructured an existing storage space to provide an additional learning space to be used for 1:1 teaching and small group
intervention work. This has required the purchase of two sheds as storage as replacements. The breakout room, called the Nest, was opened
in Autumn 2021,

With the expansion of the village we are in discussions abouyt what education will look like for the new chiidren. The possible oplions are a two
form, split site primary school or two single form primary schools. As part of our future planning we have opened discussions with local
councillors and are researching the benefits and disadvantages of options and we hope to conclude these discussion within the next 6
months

The school was OFSTEDed in Spring 2022 and a new Principal appointed, starting September 2022, Going forward Sharnbrook Primary
plans to embed to recommendations from Ofsted and Secure a good or higher in all areas.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and articles of
association are the primary governing documents of the Academy Trust. The Trustees of Sharnbrook Primary are also the directors of the
charitable company for the purposes of company law. The charitabla eompany is known as Shambrook Primary.

Details of the Trustees who served during the year are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound up while they
are a member, or within one year after they cease to be a member, such amount as may be required, not exceeding £10 for the debts and
liabilities contracted before they cease to be a member,

Trustees' Indemnities
There are no qualifying indemnity provisions in force for the benefit of one or more directors of the charitable company,

Principal activities

The principal activities of the Sharnbrook Primary Academy Trust is to Mmanage and develop a school and its environment in order to educate
children from 4 to 11 years in a broad and balanced curriculum, including our Pre-School Children. The school will be at the heart of the
community, working with other schools and sharing our facilities with the wider community. The school will follow Jocal and national
arrangements for the assessment of pupils and these will be reported to the local authority so that standards at the school can be measured
against others.

Recruitment and appointment of new trustees

We recruit from the parent body of the school and from stakeholders in the wider community. We require the completion of an application
form for all positions. In the case of over subscription for parent positions we hold a ballot and allow the parents to elect the parent Trustee.
In the case of 'co-opted’ positions, the governing body decides based on the merit of the applications. Our recruitment strategy includes
presentations at prospective parents' evenings, advertising in the local Parish magazine, writing to parents and publishing on our Facebook
page. When advertising in writing we include clear specifications as to which committee/role we are recruiting for, the time commitment
required, and we include a brief Job Description.

We will comply with the requirements of the Education regulations in relation to carrying out enhanced criminal records checks (DBS) in
relation to the recruitment and appointment of new Trustees.

Organisational structure

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the Academy by use of budgets
and making major decisions about the direction of the Academy, capital expenditure and senior staff appointments. The Governors establish
an overall framework for the governance of the academy and determines membership, terms of reference and procedures, There are 3 foci
for the meetings: Strategic, Curriculum and Resources. The Chair of Governors chairs the FGB Strategic meelings, a governor chairs the
FGB Resources meetings and the Chair of Governors, shadowed by another governor as part of succession planning, chairs the FGB
Curriculum meetings. The Academy Management Team comprises a Core Leadership Team comprised of the Head Teacher, two Assistant
Head Teachers and Chairman of Directors/Governors, The board of governors has devolved responsibility for day to day management of the
academy to the Senior Leadership Team. The Principal is the Accounting Officer.

Induction and training of new trustees

New Trustees are given an Induction pack and a guided tour of the schaoal in the daytime to see us in action, the latter will be suspended for
the time being due to COVID, explanations and ‘on the job' training is carried out in meetings as issues, jargon and procedure need
explaining, In-house training is provided, and external training is purchased which includes online models and face to face models. The Chair
and Vice Chair have acted as mentors. We have had 5 new governors who joined in the 2021/22 academic year.

Key management remuneration

The school has a pay and conditions policy which is reviewed annually. Progression on the pay scale is via Head teacher recommendation to
the staff bay committee or in the case of the Head teacher by the Governors who carry out the Head teacher appraisal and who also
recommend any uplift to the staff pay committee.

Pay rises are set yearly on the basis of performance, budgets and schoal development plan,
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Sharnbrook Primary

Report of the Trustees
for the year ended 31 August 2022

STRUCTURE, GOVERNANGE AND MANAGEMENT

Related parties

The Academy's pecuniary interest forms report the following related parties:

Mrs M Headley by virtue of her husband working for Bedford Barough Finance team:.

Mrs B Manning, as her husband works for the Gate Installation Company that maintains the Academy's gates. Included in these accounts are

Mrs 8 Leach, as her husband works for Hillary's. During the year the school purchased curtains for £Nil (2020: £Nil);
Mrs B Tracey, as her hushand is a Locksmith. During the year (Summer term 2022) the school purchased new hinges for Y1 door and had

Additionally, the Academy networks with all schools in Bedford Borough through a professional organisation, Bedford Borough Learning
Exchange (BBLE). Within this group there is a well-established Head teacher primary net working group. In addition, the school networks with
Head teachers in North Bedfordshire (17 schools in total) network,

Risk management
The frustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in place to
provide reasonable assurance against fraud and error.

Our financial controls are rigorous and we comply with financial regulations as dictated by the EFA and Audit. We have a 'scheme of
delegation’ and 'division of duties’ protocols. We have a system for managing income, charging and debt collection. Trustees monitoring
these practices menthly with the School Business Manager and at Committee meetings. We have policies for Continuity of Business and
Disaster Recovery as well as practices to cover the day to day risks involved.

STREAMLINED ENERGY AND CARBON REPORTING
As the trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low energy user under these
regulations and is not required to report on its emissions, energy consumption or energy efficiency activities.

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES
Income based on humbers on roll. The income streams fall into two categories:

- Early years funding for pre-statutory aged children;
- Age weight pupil unit (AWPU) funding for statutory aged children,

We also rely upon income from Before School Club, After School Club and additional early years' sessions over and above the government
funded hours; the demand for this is variable year by year,

Our school has an excellent reputation, which we work hard to maintain. The standards are high and the enrichment activities varied. The
children are happy and the parents are confident. We also offer additional wrap around service to parents by providing both Before School
and After School Clubs for their children. We work to maintain these standards so that parents will want to send their children to us and by
doing so secure the income we need to be viable and meet our business plan objectives.

The Pre-School is a most vulnerable area; however, whilst the numbers have been consistently high again this year, we continue to monitor it
closely. We manage our outgoings effectively. Staff here have a core number of contract hours per week and as the numbers of pupils
increase so do their hours. Time sheets are submitted having been signed off by the manager/teacher in every event.

We employ teachers for each class. We employ TAs on part time contracts. In a new situation we offer fixed term contracts in the first
instance.

We have policies and risk assessments in place.

PRINCIPAL RISKS AND UNCERTAINTIES
The principal risks and uncertainties facing the academy are as follows:

Financial - the academy has considerable reliance on continued Government funding through the ESFA. There is no assurance that
Government policy or practice will remain the same or that public funding will continue at the same level or on the same terms,

Reputational - the continuing success of the academy is dependent on continuing to attract applicants in sufficient numbers by maintaining
the highest educational standards. To mitigate this risk Governors ensure that student success and achievement are closely monitored and
reviewed.

Safeguarding and child protection - the Governors continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protection policies and procedures, health and safety and discipline.

Fraud and mismanagement of funds - The Governors have assessad the major risks to which the academy is exposed and have formulated a
Risk Register. The register is regularly reviewed in light of any new information and formally reviewed annually.
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Sharnbrook Primary

Report of the Trustees
for the year ended 31 August 2022

AUDITORS =
The auditors, Haines Watts, will be Proposed for re-appointment at the forthcoming Annual General Meeling.

Insofar as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken il steps that they ought to have taken to make themselves aware of any relevant audit information and to establish
that the auditor is aware of that information.

o and signed on its behalf by:

Trus‘t: s' report, incorporating a sirategic report, was approved by order of the board of trustees, as the company directors, on
TV §

Dr D Messenger - Trusies
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Sharnbrook Primary

Governance Statement
for the year ended 31 August 2022

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework for
governance.

The board of trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for ensuring financial controls
conform with the requirements of both propriety and good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between Sharnbrook Primary and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control,

Governance

trustees was as follows:

Trustee Meetings attended Out of a possible
Mrs E Carr-Archer (resigned 26.4.22) ] {7
Mrs S Kaznowski (resigned 31.8.22) 7 7
Mrs M Headley (Staff trustee) 5 6
Dr D Messenger (Chairpersen) 7 T
Mrs K Tunnicliff (resigned 28. 1 .22) 2 3
Mr J Bleeze 7 7
Mrs S Oakley 7 rd
Mr R Moulam (resigned 24.9.21) 0 1
Mrs P Stelling (resigned 10.9.21) 0 1
Rev'd P Di Leo 3 7

Mrs 8 Knights (Resigned 26/04/2022)
Mrs R Corbett

Hayley Pryde Appointed 22/02/22
Judith Herbert Appointed 26/04/22
Felicity Leinster Appointed 26/04/22
Michelle Raza Appointed 19/07/22
James Stonebridge Appointed 19/07/22

S AN WN N R
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The activities of the academy are confrolled by the trustees and by committees constituted by the trustees, those committees include:-

- FGB Resources - Chaired by J Bleeze
- FGB Curriculum - Chaired by D Messenger

Governors who are not trustees are co-opted onto these committees to ensure that each of the committees is representative of the governing
body and of the skills sets required.

FGB Resources
FGB Resources' purpose is to establish and control the financial regularity, propriety and compliance of the academy with regard to the rules
outlined by the EFA and with the internal finance manual of the academy, Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
E Carr-Archer (Responsible Officer)

S Kaznowski (Principal and accounting officer)
B Tracey

D Messenger (Responsible officer)

Judith Herbert (appointed 26/04/2022)

J Bleeze (Chair of Committee)

N=ampro
ASEEE (ST Y

From the beginning of lockdown until the end of the Summer term committee meetings were Suspended and replaced by Full Governor
Meetings. From September 2020 all meetings are FGB meetings; the Curriculum Committee and the Resources Committee no longer exist.
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Sharnbrook Primary

Governance Statement
for the year ended 31 August 2022

Review of Value for Money

. As Accounting Officer, the Head Teacher has responsibility for ensuring that the Academy Trust delivers good value in the use of public
resources. The Accounting Officer understands that value for money refers to the educational and wider societal outcomes achievedin return
for the taxpayer resources received.

The Accounting Officer Considers how the Trust's use of its resources has provided good value for money during each academic year, and
reports to the board of Trustees where value for money can be improved, including the use of benchmarking data where available. The
Accounting Officer for the Academy Trust has delivered improved value for money during the year by improving educational resuits by:

Improving educational results

- Our diverse curriculum ensures all pupils have the opportunity to raise their individual levels of attainment

- We regularly review the staffing structure to ensure staff are efficiently deployed. This relates to teaching and nonteaching.

- We bring in additional staff to target key curriculum SDP targets, such as providing extra staffing in certain year groups. We also provide
targeted support for students as appropriate, such as homewark club and additional tuition.

- We focus on the differing needs of every individual pupil. This is reflected in the outcomes for GA&T and FSM pupils.

- We have good tracking systems to record all aspects of student data including progress through school and to ensure that interventions and
support are targeted to achieve Value for Money.

- We have produced good outcomes for our students, significantly exceeding national results in the majority of areas, Pupil Premium and
NTP monies have been allocated to effect, as illustrated by the detailed breakdown on the academy website.

Financial Performance

- Financial governance and oversight is strong.

- Management accounts are prepared and issued monthly, to enable regular monitoring to ensure Value for Money.

- Spending proposals are costed and presented to Senior leaders / Governors and then challenged appropriately.

- Regular budget updates are provided, including 3 year projections, which enables both short and long term budget decisions to be made
appropriately,

The Academy continues to buy-in some services from Bedford Borough to ensure it benefits from economies of scale e.g. HR, payroll
services, Governor Services and School Improvement. This is called 'Bedford Borough Traded Services’,

New Initiatives
We would like to create additional learning spaces for small group work to provide a better environment for pupils requiring inventions.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all. The system of internal control ig
designed to manage risk to a reasonable level rather than to eliminate all risk of fallure to achieve policies, aims and objectives. It can
therefore only provide reasenable and not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of charitable company policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and economically,
The system of internal control has been in place in Sharnbrook Primary for the period 1 September 2021 to 31 August 2022 and up to the
date of approval of the annual report and financial statements,

Reviewing controls and managing risk

The Finance committee regularly monitors the school budget and monthly reports are monitored the Headteacher and the School Business
Manager. The School has a financial checklist which s used by members of the FGB to monitor systems. Governors also ensure that the
school operates within the Financial Regulations set outin the Academies Financial Handbook. All major purchases above £10,000 are
reviewed to ensure best value and we receive 3 quotes, Benchmarking is also used as an indicator,

Our system of internal financial control is based on a framework of regular management information and administrative procedures including
the segregation of duties and a system of delegation and accauntability.

Governors ensure adequate insurance cover is in place; from 1st April 2015 this followed the Government recemmended scheme for
Academies.

Fitness for purpose
Contracts are reviewed towards the end of each contract peried or earlier if there is opportunity. In the evaluation we consider whether the
product is still required and, if so, whether the quality meets the Academy's needs and if it represents good value for money.

Benchmarking
We have undertaken a CFR Benchmarking exercise. School Performance data is moderated with other professionals within the Borough to
ensure robust judgements are in place.
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Sharnbrook Primary

Governance Statement
for the year ended 31 August 2022

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the charitable company is exposed together with the operating, financial and

compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is a formal on-going

process for identifying, evaluating and managing the charitable company's significant risks that has been in place for the period 1st
d

September 2021 to 31st August 2022 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of trustees.

The Risk and Control Framework .
The Academy Trust's system of internal financial control is based on a framework of regular management information and administrative

- Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed and
agreed by the board of Trustees;

- Regular reviews by the finance and general purposes committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

- Setting targets to measure financial and other performance;

- Clearly defined Purchasing (asset purchase or capital investment) guidelines;

- Delegation of authority and segregation of duties:

- Identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to appoint an internal auditor.
However, the Trustees have worked with the School Business Manager at the local Secondary School for guidance and fo perform a peer to
peer review.

The RO's role includes giving advice on financial matters and performing a range of checks on the Academy Trust's financial systems, On g
regular basis, the RO reports to the board of Trustees on the operation of the systems of control and on the discharge of the board of
Trustees' financial responsibilities. In particular the checks carried out in the current period included:

- Monthly Governor checks of purchasing, invoices, cheque processing, uniform, petty cash and the school's debit card.

On a quarterly basis, the RO reports to the board of trustees, through the financial and general purposes committee on the operation of the
systems of control and on the discharge of the board of trustees' financial responsibilities.

Review of Effectiveness
As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal control.

During the year in question the review has been informed by:
- the work of the responsible officer;

* - the work of the Governing Body;
- the work of the external auditor;

- the work of the executive managers within the academy trust who have responsibility for the developmentand maintenance of the internal
control framewaorlk,

Members of the Resources Committee take turns to review the financial practices of the Bursar/Finance Office on a monthly basis against a
checklist of good practice to énsure continuous improvement of the system's in place. If there were any anomalies or areas of concern, these
would be reported to the RO, the AQ and the Governing Body. There have been none te report.

Approved by order of the members of the board of trustees on l&lll/z‘,z and signed on its behalf by:

AL

DrD Mes;:enger - Trustee
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Sharnbrook Primary

Statement on Regularity, Propriety and Compliance
for the year ended 31 August 2022

As accounting officer of Sharnbrook Primary | have considered my responsibility to notify the charitable company board of trustees and the
Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of all funding
received by the charitable company, under the funding agreement in place between the charitable company and the Secretary of State for
Education, As part of my consideration | have had due regard to the requirements of the Academy Trust Handbook 2021,

I confirm that | and the charitable company board of trustees are able to identify any material irregular or improper use of funds by the
charitable company, or material non-compliance with the terms and conditions of funding under the charitable company's funding agreement
and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any instances are
identified after the date of this statement, these will be notified to the board of trustees and ESFA,

/

Miss H;nnah .Bénne -Ac-c-;o‘unt-i-ﬁgbff-l;e-r o

Date: ...
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Sharnbrook Primary

Statement of Trustees' Responsibilities
for the year ended 31 August 2022

Direction issued by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and applicable law and regulations.

ess the
incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In
preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022;

- make judgements and estimates that are reasonable and prudent;

- Pprepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue
in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's

transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and to enable themto ensure

that the financiaf statements comply with the Companies Act 2008, They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other imegularities.

In so far as the trustees are aware;

- there is no relevant audit infermation of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish
that the auditors are aware of that information, |

The Trustees are responsible for the maintenance and integrily of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financiaf statements may differ from

* Approved by order of the members of the board of trustees on 'b/‘lllz and signed on its behalf by:

DrD Messenger - Trustee .
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Report of the Independent Auditors to the Members of
Sharnbrook Primary

Opinion

We have audited the financial statements of Sharnbrook Primary (the 'charitable company') for the year ended 31 August 2022 which
comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Accounts
Direction 2021 to 2022 issued by the Education and Skills Funding Agency (ESFA).

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its incoming resources and

- have been prepared in accordance with the requirements of the Companies Act 2006; and
- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2021 to 2022,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditors' responsibilities for the audit of the financial statements section of ourrepoit. We
are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation of
the financial statements ig appropriate.

Based on the work we have performed, we have not identified any material Uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue,

Other information
The trustees are responsible for the other information, The other information comprises the information included in the Annual Report, other
than the financial statements and our Report of the Independent Auditors thereon.

Our opinion en the financial statements does not coverthe other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated., If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the informatien given in the Report of the Trustees for the financial year for which the financial statements are prepared is consistent with
the financial statements; and

- the Report of the Trustees has been pPrepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable coempany and its environment obtained in the course of the audit, we have
not identified material misstatements in the Report of the Trustees,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report 1o you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited by us;
or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- We have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a Strategic Report or in
preparing the Report of the Trustees.
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Report of the independent Auditors to the Members of
Sharnbrook Primary

Responsibilities of trustees

As explained mora fully in the Statemant of Trusiees' Responsibilities, the trustees (who are also the directors of the charitable company for
the purpeses of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a frue and
fair view, and for such internal control as the trustees determine is Necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error,

In preparing the financial stalements, the frustees are responsible for assessing the charltable company's ability to continue as a going
concern, disclosing, as applicable, matters related o going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the charitable company or to cease operalions, or have no realistic alternative but to do so,

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a who!a_are free from material miss_tatemem.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed balow:

How we obtained an understanding of the academy's policies and procedures on compliance with laws and regulations, including
documentation of any instances of non-compliance.

- How we obtained an understanding of the academy's risk assessment process, including the risk of fraud:

- The testing of significant transactions, in particular the evaluation of the rationale for any which appear unusual or outside the academy's
activities;

- Our review of the financial statements and testing the disclosures against supporting documentation,

A further description of our responsibilities for the audit of the financial statements is located on the Financiaf Reporting Council's website at
ww.fm.org.ukisuditorsrasponsihiliﬁes. This description forms part of our Report of the Independent Auditors.

Use of our report

This reporl is made solely 1o the charitable Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2008. Our audit work has been underiaken so that we might state 1o the charitable company's members those matters we are required to
state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members as a body, for our audit work, for this repon, or for the
opinions we have formed.

L=~

Simonetta Castellano (Senior Statutory Auditor)
for and on behalf of Haines Watts

Statutory Auditor

8 Hopper Way

Diss

Norfolk

IP22 4GT

oae:.JEL 12 ROIR
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Independent Reporting Accountant’s Assurance Report on Regularity to
Sharnbrook Primary and the Education and Skills Funding Agency

Respective responsibilities of Sharnbrook Primary's accounting officer and the reporting accountant

€ accounting officer is responsible, under the requirements of Sharnbrook Primary's funding agreement with the Secretary of State for
Education and the Academy Trust Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which govern them,

Our responsibilifies for this engagement are established in the United Kingdom by our profession's ethical guidance and are 1o oblain limited
assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts Direction 2021 to 2022,
We report to you whether anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2021 to 3 August 2022 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them,

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2021 to 2022 issued by the ESFA. We performed g
limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagementis fo perform such procedures as to obtain information and explanations in order to provide
us with sufficient appropriate evidence to éxpress a negative conclusion on regularity,

A limited assurance engagement is more limited in Scope than a reasonable assurance engagement and consequently does not enable us to
obiain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance engagement,
Accordingly, we do not express a positive opinion.

Our engagementincludes examination, on a test basis, of evidence relevant to the regularity and propriety of the charitable Company's income
and expenditure, ;

Conclusion
In the course of our waork, nothing has come to our attention which suggests that in all material respects the expenditure disbursed and
income received during the period 1 September 2021 1o 31 August 2022 has not been applied fo purposes intended by Parliament and the

financial transactions do not conform to the authorities which govern them.

Haines Watts
Reporting Accountant
8 Hopper Way

Diss

Norfolk

P22 4GT

owe [GAR/ROR2,
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Sharnbrook Primary

Statement of Financial Activities
for the year ended 31 August 2022

Notes
INCOME AND ENDOWMENTS
FROM
Donations and capital grants 3

Charitable activities
Funding for the academy's educational
operations 4

Other trading activities
Investment income
Other income

@D

Total

EXPENDITURE ON
Raising funds 8

Charitable activities
Academy's educational operations 9

Total

NET INCOMEI(EXPENDITURE)
Transfers between funds 23
Other recognised gains/(losses)
Actuarial gains/(losses) on defined

benefit schemes

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Unrestricted

fund
£

75,503
114
2,174

—_—

77,791

35,969

—_—

35,969

—_—

41,822

—_—

41,822

199,028

—_——

240,850

—
_

2022
Restricted
Fixed Restricted
Asset General Total
Fund Funds funds
E £ £
6,561 1,090,876 1,097,437
- 24,750 100,253
- - 114
. . 2,174
6,561 1,115,626 1,199,978
- 42,151 78,120
48,761 1,155,467 1,204,228
48,761 1,197,618 1,282,348
(42,200) (81,992) {82,370
26,366 (26,366) -
- 651,000 651,000
(15,834) 542,642 568,630
2,825,478 (483,240) 2,541,266
2,809,644 59,402 3,109,896

The notes form part of these financial statements

2021

Total
funds

100

1,077,461
61,570

3

2,329

1,141,463

51,033

1,147 267

—_—

1,198,300

—_—

(56,837)

(88,000)

—_—

(144,837)

2,686,103

—_—

2,541,266

—_—
—_—
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Sharnbrook Primary (Registered number: 08370592)

Statement of Financial Position

31 August 2022
2022 2021
Notes £ £
FIXED ASSETS
Tangible assets 16 2,825,146 2,800,523
CURRENT ASSETS ‘
Stocks 17 1,161 4,558
Debtors ‘ 18 27,718 13,183
Cash at bank and in hand 417,995 373,677
446,874 391,418
CREDITORS
Amounts falling due within one year 19 (127,098) (78,356)
NET CURRENT ASSETS 319,776 313,062
TOTAL ASSETS LESS CURRENT LIABILITIES 3,144,922 3,113,585
CREDITORS
Amounts falling due after more than one year 20 (8,026) (10,319)
PENSION LIABILITY 24 (27,000) (562,000)
NET ASSETS 3,109,896 2,541,266
FUNDs 23
Restricted funds:
Restricted Fixed Asset Fund 2,809,644 2,825,478
Restricted General Fund 86,402 78,760
Pension Reserve (27,000) (562,000}
2,869,046 2,342,238
Unrestricted funds:
General fund 240,850 199,028
TOTAL FUNDS 3,109,896 2,541,266

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the small

companies regime.

The financial statements were approved by the Board of Trustees and auihon'sed for issue on st e R T

on its behalf by:

AL

Dr D Messenger - Trust;e

The notes form part of these financial statements

.~ and were signed
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Sharnbrook Primary

Statement of Cash Flows
for the year ended 31 August 2022

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Interest received

Net cash used in investing activities
Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of
the reporting period

Cash and cash equivalents at the end of the
reporting period

2022
£

120,969
(362)

120,607

(80,671)
6,561
114

—_—

(73,996)
(2,293)

(2,293)

44,318

373,677

——

417,995

The notes form part of these financial statements

2021

75,262
(304)

74,958

(35,757)
6,583

(29,171)

(2,293)

{2,293)

|

43,494

330,183

373,677
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Sharnbrook Primary

Notes to the Statement of Cash Flows
for the year ended 31 August 2022

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES
2022
£
Net expenditure for the reporting period (as per the Statement of Financial
Activities) (82,370)
Adjustments for:
Depreciation charges 48,761
Capital grants from DfE/ESFA (6,561)
Loss on disposal of fixed assets -
Interest received (114)
Interest paid 362
Pension cost less contributions payable 106,000
Pension scheme finance costs 9,000
Liability written off -
Pension scheme administration costs 1,000
Decreasel(increase} in stocks 3,397
Increase in debtors (14,535)
Increase in creditors 56,029
Net cash provided by operations 120,969
2, ANALYSIS OF CHANGES IN NET FUNDS
At1.9.21 Cash flow
£ £

Net cash
Cash at bank and in hand 373,677 44,318

373,677 44,318
Debt
Debts falling due within 1 year (2,293) -
Debts falling due after 1 year (10,319) 2,293

(12,612) 2,293
Total 361,065 46,611

The notes form part of these financial statements

2021
£

(56,837)
50,835

(6,583)
1,519

At 31.8.22
£

417,995

417,995

(2,203)
(8,026)

|

(10,319)

407,676
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Sharnbrook Primary

Notes to the Financial Statements
for the year ended 31 August 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

Sharnbrook Primary is a company limited by guarantee incorporated in England. The address of the registered office is given in the
Reference and Administrative Details given on Page 1 of these financial statements. The nature of the academy trusts operations
and principal activities are set out in the Trustees Report on page 8.

The financial statements of the academy trust, which is a public benefit entity under FR3102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and the Republic of [reland

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and Companies Act
20086.

A summary of the principal accounting policies adopted {which have been applied consistently, éxcept where noted), judgements
and key sources of estimation uncertainty and key sources of estimation.

Going concern

Changes in accounting estimate
In the year to 31st August 2021 the depreciation rate on buildings was decreased from 2% to 1% to reflect the useful economic life
of the building.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the
income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a recsivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meeting any performance-related conditions there is not unconditicnal entitlement to the income and its recognition is
deferred and included in creditors as deferred income until the performance-related conditions are met. Where entitlement oceurs
before income is received, the income is accrued.

General Annual Grant Is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants are
reflected in the balance sheet in the restricted fixed assat fund. Capital grants are recognised when thers is entitlement and are not
deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income pravided to the charity which amounts to a donation is recognised in the Statement of Financial Activities in the
period in which it is receivable (where there are no performance-related conditions), where it is probable that the income will be
received and the amount can be measured reliably,

Donations
Donatiens are recognised on a receivable basis (where there are no performance related conditions), where it is probable that the
income will be received and the amount can be measured reliably,

Other income

Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the charity has provided the
goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. If it is
practical to assess the fair value atreceipt, it is recognised in stock and 'Income from other trading activities'. Upon sale, the value of
the stock is charged against 'Income from other trading activities' and the proceeds are recognised as 'Income from other trading
activities'. Where it is impractical to fair value the items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within 'Income from other trading activities'.
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Sharnbrook Primary

Notes to the Financial Statements - continued
for the year ended 31 August 2022

1. ACCOUNTING POLICIES - continued

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer ecanomic benefit to a thirg party, it is probable
that a transfer of economic benefits will be required in settlement and the amount of the obligation can be Mmeasured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset's use,

Raising funds
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and includes costs of all
fundraising activities, events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the
governance of the academy trust apportioned to charitabje activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets
Depreciation is provided at the following annual rates in erder to write off the cost less estimated residual value of each asset over its
estimated useful life.

Freehold property = 1% - 10% on cost
Fixtures and fittings = 2-25% on cost

Assets costing £200 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision for
impairment,

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of the
academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments Measured at amortised cost as
detailed in note 16, Prepayments are not financial instruments, Amounts due to the charity’s wholly owned subsidiary are held at face
value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value,

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost,
Taxation and social security are not included in the financial instruments disclosure definition, Deferred income is not deemedto be
a financial liability, as the cash settlement has already taken place and there is an obligation to deliver services rather than cash or
another financial instrument,

Stocks
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value,

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 ang therefore it meets
the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes.
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Sharnbrook Primary

Notes to the Financial Statements - continued
for the year ended 31 August 2022

J F ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objectives at the
discretion of the trustees,

Restricted fixed asset funds are resources which are lo be applied to specific capital purposes imposed by funders where the asset
acquired or created is held for a specific purpose,

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Education and Skills Funding Agency,

Pension costs and other post-retirement benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (‘'TPS’) and the Local
Govemment Pension Scheme (LGPS’). These are defined benefit schemes,

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working
lives with the academy trust in such a way that the pension cost is a substantially leve| percentage of current and future pensionable
payroll. The contributions are determined by the GovernmentActuary on the basis of quadrennial valuations using a prospective unit
credit method, The TPS is a multi-employer scheme and there is insufficient information available to use defined benefit accounting.
The TPS is therefore treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
peried to which they relate.

liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on the defined benefit
obligation and interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets atthe beginning
of the period by the rate used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of 3 past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the academy trust anticipates it wil) pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an chligation at the reporting date as a result of g past event which it is
probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that reflects
the risks specific to the liability. The unwinding of the discount js recognised within interest payable and similar charges.

2, CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

The academy trust makes estimates and assumptions concerning the future, The resulting accounting estimates and assumptions
will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.,

The present value of the Local Government Pension Scheme defined benefit liability depends on g number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in the following notes, will impact the
carrying ameunt of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021, Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability,
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Sharnbrook Primary

Notes to the Financial Statements - continued
for the year ended 31 August 2022

3. DONATIONS AND CAPITAL GRANTS
2022 2021
£ £
Donations - 100
4, FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA grant
General Annual Grant(GAG) - 856,900 856,900 780,240

DFE/ESFA capital grant

Capital Grants - 6,561 6,561 6,583
——— —— e . N

Other Government grants

Other DfE/ESFA Grants - 104,935 104,935 146,564
Local authority grants - 129,041 129,041 144,074
- 240,537 240,537 297,221
- 1,097,437 1,097,437 1,077,461
5. OTHER TRADING ACTIVITIES
2022 2021
£ £
Fundraising events 1,027 1,102
Before and after school clubs 55,501 30,186
Pre-school income 15,863 17,086
Uniform Sales 3,112 6,048
Contributions to visits 24,750 7,148
100,253 61,570
6. INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 114 3
7 EXPENDITURE
2022 2021
Nen-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £

Raising funds

Costs of fundraising

Allocated support costs 2,251 - - 2,251 -
Costs incurred by trading for a

fundraising purpose

Direct costs 40,274 - 35,595 75,869 51,033

Charitable activities
Academy's educational operations

Direct costs 815,518 26,995 57,722 900,235 889,411
Allocated support costs 136,736 63,477 103,780 303,993 257,856
994,779 90,472 197,097 1,282,348 1,198,300
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Sharnbrook Primary

Notes to the Financial Statements - continued
for the year ended 31 August 2022

f EXPENDITURE - continued

Net income/(expenditure) is stated after charging/(crediting):

2022 2021
£ £
Auditors remuneration 3,650 3,150
Other non-audit services 3,503 4,211
Depreciation - owned assets 48,761 50,835
Deficit on disposal of fixed assets - 1.519
The method used to apportionment of Support costs is disclosed in the accounting policies.
Included in Expenditure are the following transactions above the £5,000 limit:
Description Amount Reason
Capital Accounting software annual subscription £5,560 Accounting software
8. RAISING FUNDS
Costs incurred by trading for a fundraising purpose
2022 2021
£ £
Opening stock 4,558 3,881
Purchases 1,352 6,214
Closing stock (1,161) (4,558)
Staff costs 40,274 36,805
Educational visits 30,846 8,691
75,869 51,033
9. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ E
Direct costs - 900,235 900,235 889,411
Support costs - 303,993 303,993 257,856
- 1,204,228 1,204,228 1,147,267
2022 2021
Total Total
£ £
Analysis of support costs
Support staff costs 136,236 124,484
Depreciation 21,766 25,387
Technology costs 8,723 6,649
Premises costs 63,477 44,226
Other support costs 65,160 45,718
Governance costs 8,631 11,392
Total support costs 303,993 257,856
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Sharnbrook Primary

Notes to the Financial Statements - continued
for the year ended 31 August 2022

10.

11.

12,

13.

14.

STAFF COSTS
2022 2021
£ £
Wages and salaries 687,303 683,887
Social security costs 49,945 49,322
Operating costs of defined benefit pension schemes 257,531 227,902
994,779 961,111

The average number of persons (including senior management team) employed by the charitable company during the year was as
follows:

2022 2021
Teachers 1 10
Admin and Support 18 17
Management 3 4
32 31

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2022 2021
£70,001 - £80,000 1 1

EXCEPTIONAL ITEMS
Last year an amount of £8,500 had been written off as the final payment had been settled in respect of that liability.
RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

One or more trustees has been paid remuneration or has received other benefits from an employment with the academy trust. The
principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of principal and
staff members under their contracts of employment,

The value of trustees’ remuneration and other benefits was as follows:

S Kaznowski (principal and trustee):

Remuneration £70,000 - £80,000, (2021 - £70,000 - £80,000)

Employer’s pension contributions £15,000 - £20,000 (2021 -£15,000 - £20,000)
M Headley (staff trustee):

Remuneration £40,000 - £45,000, (2021 - £40,000 - £45,000)

Employer's pension contributions £10,000 - £1 5,000 (2021 - £5,000 - £10,000)

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased Insurance to protect frustees and officers from claims
arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides unlimited cover
(2021 - unlimited cover) on any one claim the cost of this insurance is included in the total insurance cost,

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Fixed Restricted
Unrestricted Asset General Total
fund Fund Funds funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and capital grants 100 - - 100
Charitable activities
Funding for the academy's educational operations - 6,583 1,070,878 1,077,461
Other trading activities 54,422 - 7,148 61,570
Investment income 3 - - 3
Other income 2,329 - - 2,329
Total 56,854 6,583 1,078,026 1,141,463
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14. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Restricted
Fixed Restricted
Unrestricted Asset General Total
fund Fund Funds funds
£ £ £ £
EXPENDITURE ON
Raising funds 38,407 - 12,626 51,033
Charitable activities
Academy's educational operations (8,500) 52,354 1,103,413 1,147,267
Total 29,907 52,354 1,116,039 1,198,300
NET INCOMEI(EXPENDITURE) 26,947 (45,771) (38,013) (56,837)
Transfers between funds - 48,031 (48,031) -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit schemes - - {88,000) (88,000)
Net movement in funds 26,947 2,260 (174,044) {144,837)
RECONCILIATION OF FUNDs
Total funds brought forward 172,081 2,823,218 {309,196) 2,686,103
TOTAL FUNDS CARRIED FORWARD 199,028 2,825,478 (483,240) 2,541,266

15. KEY MANAGEMENT PERSONNEL

The key management personnel of the academy trust comprise the trustees and the senior management team as listed on page 1.
The total amount of employee benefits (including employer pension contributions) received by key management personnel for their

16. TANGIBLE FIXED ASSETS

Fixtures
Freehold and
property fittings Totals
£ £ £

COST
At 1 September 2021 2,947,992 469,777 3,417,769
Additions 44,363 28,021 73,384
At 31 August 2022 2,992,355 498,798 3,491,153
DEPRECIATION
At 1 September 2021 374,168 243,078 617,246
Charge for year 26,995 21,766 48,761
At 31 August 2022 401,163 264,844 666,007
NET BOOK VALUE
At 31 August 2022 2,591,192 233,954 2,825,148
At 31 August 2021 2,573,824 226,699 2,800,523

Included in cost or valuation of land and buildings is freehold land of £251,278 (2021 - £251 ,278) which is not depreciated.

The value of land included in the balance sheet has been derived by the difference between the insurable value of buildings and the
amount certified by Bedford County Council as the value of land and buildings transferred to the Academy Trust.
The trustees believe this to be the most accurate way of assessing the relative values of land and buildings.
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16. TANGIBLE FIXED ASSETS - continued

With regard to the value shown for plant, machinery, fixtures and fittings, the total value of £330,192 was the value certified by
Bedford County Council as transferred to the Academy Trust,
Included in this figure is an estimated value of £30,000 for computer and electrical equipment.

The academy has taken advantage of FRS102 SORP fransitional relief and deemed ag cost the value of fixed assets transferred by
Bedford County Council at conversion,

17. STOCKS
2022 2021
£ £
Stocks 1,161 4,558

The amount of stock expensed in the year totalled £4,749 (2021 - £4,720), stock levels are €xpected to be minimal going forward.
The parents now order the uniform direct from the supplier rather than ordering from the school.

18. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade debtors 689 445
VAT 16,840 904
Prepayments 10,189 11,834
27,718 13,183
19. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Other loans (see note 21) 2,293 2,293
Trade creditors 48,004 -
Payment on account 5,283 6,462
Accrued expenses 43,656 51,273
Deferred government grants 27,862 18,328
127,008 78,356
20, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2022 2021
£ £
Other loans (see note 21) 8,026 10,319
21, LOANS
An analysis of the maturity of loans js given below:
2022 2021
£ £
Amounts falling due within one year on demand:
Other loans 2,293 2,293
Amounts falling between one and two years:
Other loans - 1-2 years 2,293 2,293
Amounts falling due between two and five years:
Other loans - 2-5 years 5,733 6,879
Amounts falling due in more than five years:
Repayahie by instaiments:
Other loans more 5Syrs instal - 1,147

over 8 years.
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22, ANALYSIS OF NET ASSETS BETWEEN FUNDS

2022
Restricted
Fixed Restricted
Unrestricted Asset General Total
fund Fund Funds funds
£ £ £ £
Fixed assets - 2,825,146 - 2,825,146
Current assets 240,850 2,574 203,450 446,874
Current liabilities - (10,050) {117,048) (127,098)
Long term liabilities - (8,026) - (8,026)
Pension liability - - (27,000) (27,000)
240,850 2,809,644 59,402 3,109,896
Comparative information in respect of the preceding period is as follows:
2021
Restricted
Fixed Restricted
Unrestricted Asset General Total
fund Fund Funds funds
£ £ £ £
Fixed assets - 2,800,523 - 2,800,523
Current assets 199,466 52,611 139,341 391,418
Current liabilities (438) (17,337) (60,581) (78,356)
Long term liabilities - (10,319) - (10,319)
Pension liability - - (562,000) (562,000)
129,028 2,825,478 (483,240) 2,541,266
23. MOVEMENT IN FUNDS
Net Transfers
movement between At
At1.9.21 in funds funds 31.8.22
£ £ £ £
Restricted general funds
Restricted Fixed Asset Fund 2,825,478 (42,200) 26,366 2,809,644
Restricted General Fund 78,760 34,008 (26,366) 86,402
Pension Reserve (562,000) 535,000 - (27,000)
2,342,238 526,608 - 2,869,046
Unrestricted fund
General fund 199,028 41,822 - 240,850
TOTAL FUNDS 2,541,266 568,630 - 3,109,896
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23

MCVEMENT IN FUNDS - continued

Net movement in funds, included in the above are ag follows:

Incoming
resources
£
Restricted general funds
Restricted Fixed Asset Fund 6,561
Restricted General Fund 1,115,626
Pension Reserve -
1,122,187
Unrestricted fund
General fund 77,791
TOTAL FUNDS 1,199,978
Comparatives for movement in funds
At1.9.20
£
Restricted general funds
Restricted Fixed Asset Fund 2,823,218
Restricted General Fund 78,804
Pension Reserve (388,000)
2,514,022
Unrestricted fund
General fund 172,081
TOTAL FUNDS 2,686,103

Comparative net movement in funds, included in the above are as follows:

Incoming
resources
£
Restricted general funds
Restricted Fixed Asset Fund 6,583
Restricted General Fund 1,078,026
Pension Reserve -
1,084,609
Unrestricted fund
General fund 56,854
TOTAL FUNDS 1,141,463

The academy trust is not subject to GAG carried forward limits.

Resources Gains and Movement
expended losses in funds
£ £ £
(48,761) = (42,200)
(1,081,618) - 34,008
(116,000) 651,000 535,000
(1,246,379) 651,000 526,808
(35,969) - 41,822
(1,282,348) 651,000 568,630
Net Transfers
movement between At
in funds funds 31.8.21
£ £ £
(45,771 ) 48,031 2,825,478
47,987 (48,031) 78,760
(174.000] - (562,00(})
(171,784) . 2,342,238
26,947 - 199,028
(144,837) - 2,541,266
Resources Gains and Movement
expended losses in funds
£ £ £
(52,354) - (45,771)
(1,030,039) - 47,987
(86,000) (88,000) (174,000)
(1,168,393) (88,000) (171,784)
(29,907) - 26,947
(1,198,300) (88,000) (144,837)

The unrestricted fund is generated from the sale of uniforms, fees charged to parents for after school clubs, donations and

pre-school fees.

The restricted general fund is generated from the ESEA grants and parental contributions to educational trips. The income is utilised
solely for the education of the school pupils, their welfare and development, Currently there is no limit on the amount carried forward,
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23,

24,

MOVEMENT IN FUNDS - continued

Restricted asset fund relates to fixed assets transferred from the state maintained school and any ESFA capital grants received
subsequently for refurbishment.

PENSION AND SIMILAR OBLIGATIONS

The charity's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and Wales (TPS) for
academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is managed by
Bedford Borough Council, Both are multi-employer defined benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS fo the period ended 31 March
2019,

There were no cutstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' pension schema

The Teachers' Pension Scheme (TPS) is a statutory, contributery, defined benefit scheme, governed by the Teachers' Pension
Scheme Regulations 2014, Membership is automatic for teachers in academies. All teachers have the option fo opt-out of the TPS
following enrolment.

Valuation of the teachers’ pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to specify the level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The |atest actuarial valuation of the TPS was carried out as at 31 March
2016. The valuation report was published by the Department for Education on 5 March 2019. The key elements of the valuation and
subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

- total scheme liabilities (pensions currently in Paymentand the estimated cost of future benefits) for service to the effective date of
£218,100 million and notional assets (estimated future contributions together with the noticnal investments held at the valuation
date) of £196,100 million, giving a notional past service deficit of £22,000 million

- the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4% above the
rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real earnings
growth is assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%,

The next valuation result is due to be implemented from 1 April 2024,

The employer's pension costs paid to TPS in the period amounted to £100,611 (2021 - £85,372),

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The charity has accounted for its
contributions to the scheme as if it were a defined contribution scheme, The charity has set out above the information available on
the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2022 was £69,000 (2021 - £68,000), of which employer's contributions totalled
£55,000 (2021 - £54,000). and employees' contributions totalled £14,000 (2021 - £14,000). The agreed contribution rates for future
years are 14.50 per cent for employers and 5,50 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an academy trust
closure, oulstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee
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24,

PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in the Statement of F| inancial Activities are as follows:

Defined benefit
pension plans

2022 2021
£ £
Current service cost 161,000 134,000
Net interest from net defined benefit asset/liability 9,000 6,000
Past service cost - -
Administrative expenses 1,000 -
171,000 140,000
Actual return on plan assets 11,000 61,000

The actuarial gains and losses for the current year are recognised in the statement of financial activities.

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit
pension plans

2022 2021
£ £
Opening defined benefit obligation 1,184,000 883,000
Current service cost 161,000 134,000
Contributions by scheme participants 14,000 14,000
Interest cost 20,000 15,000
Benefits paid 16,000 (2,000)
Remeasurements:
Actuarial (gains)/losses from changes in
demographic assumptions (751,000) (11,000)
Actuarial (gains)/losses from changes in financial
assumptions - 172,000
Oblig other remeasurement 87,000 (21,000)
731,000 1,184,000

Changes in the fair value of scheme assets are as follows:

Defined benefit
pension plans

2022 2021
£ £

Opening fair value of scheme assets 622,000 495,000
Contributions by employer 55,000 54,000
Contributions by scheme participants 14,000 14,000
Administration expenses (1,000) -
Expected return 11,000 9,000
Benefits paid 16,000 (2,000)
Return on plan assets (excluding interest income) (13,000) 52,000

704,000 622,000
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24,

PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in other recognised gains and losses are as follows:

Actuarial (9ains)/losses from changes in
demographic assumptions

Actuarial (gains)/losses from changes in financial
assumptions

Oblig other remeasurement

Return on plan assets (excluding interest income)

Defined benefit
pension plans
2022 2021

£ £

751,000 11,000
5 (172,000)

{87,000) 21,000
(13,000) 52,000
651,000 (88,000)

The major categories of scheme assets as a Ppercentage of total scheme assets are as follows:

Equities
Bonds
Property
Cash

The basis used to determine the overall expected rate of return on the major categorie
future expected investment return for each asset class as at the beginning of the perio

Defined benefit
pension plans
2

202 2021
60% 70%
22% 19%
14% 9%

4% 2%
100% 100%

s of scheme assets is based on the long-term

Principal actuarial assumptions at the Statement of Financial Position date (expressed as weighted averages):

Discount rate
Future salary increases
Future pension increases

2022 2021

4.25% 1.65%
3.90% 3.85%
2,90% 2.85%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life

expectations on retirement age 65 are;

Retiring today
Males
Females

Retiring in 20 vears
Males
Females

Sensitivity analysis

Discount rate +0,1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPlrate +0.1%

CPl rate -0.1%

Amounts for the current and previous period are as follows
Defined benefit pension plans

Defined benefit obligation
Fair value of scheme assets

22 21.9
244 243
229 229
26.1 26

2022 2021
£ £
{19) (32)
20 33
21 (47)
(20) 49
1 31
1) (30)
2022 2021
£ £

(731,000) (1,184,000)
704,000 622,000
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24, PENSION AND SIMILAR OBLIGATIONS - continued
Deficit (27,000) (562,000)

25, LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES

Minimum lease payments under non-cancellable operating leases fall due as follows:

2022 2021
£ £
Within one year 8,103 -
Between one and five years 7,653 -
15,756 -

26. RELATED PARTY DISCLOSURES

No related party transactions took place in the period of account,
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INCOME AND ENDOWMENTS

Donations and capital grants
Donations

Other trading activities
Fundraising events

Before and after schoat clubs
Pre-school income

Uniform Sales

Contributions to visits

Investment income
Deposit account interest

Charitable activities
Grants

Other income
Other income

Total incoming resources

EXPENDITURE

Costs incurred by trading for a fundraising purpose

Opening stock

Uniform purchases

Extra curricular activity expenses
Wages

Social security

Pensions

Educational visits

Closing stock

Charitable activities
Wages

Social security
Pensions

Technology costs
Educational supplies
Staff development
Educational consultancy
Insurance

Freehold property

Support costs
Management
Wages
Sacial security
Pensions
Technology costs
Recruitment ang support
Carried forward

This page does not form part of the statutory financial statements

2022

1,027
55,501
15,863

3,112
24,750

—_—

100,253
114
1,097,437

2,174

1,199,978

4,558

1,352
25,054

1,521
13,699
30,846
{1,161)

75,869

577,066
44,817
193,635
5,802
40,110
2,441
6,241
3,038
26,995

900,235

84,683
3,607
50,197
8,723
23,140
170,350

2021

100

1,102
30,186
17,086

6,048

7,148

61,570

1,077,461

2,329

—_—

1,141,463

3,881
5,396
818
25,952
4,334
6,519
8,691
(4,558)
51,033

576,131
41,486
181,705
4,844
43,816
1,850
9,773
2,839
26,967

889,411

81,304
3,502
39,678
6,649
20,365
151,498
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2022 2021
£ £
Management
Brought forward 170,350 151,498
Maintenance of premises and equipment 30,332 14,417
Cleaning and sundries 4,438 4,934
Rent and rates 7,225 7,119
Energy costs 14,355 9,807
Insurance 2,919 2,797
Postage, stationery and phone 4,208 5,152
Catering 32,658 27,549
Fixtures and fittings 12,347 12,113
Computer equipment 9,419 11,755
Loss on sale of tangible fixed assets - 1,519
Bank interest 362 304
Expected retum on pension scheme assets (11,000) (9,000)
Interest on pension scheme liabilities 20,000 15,000
297,613 254,964
Other
Exceptional items - (8,500)
Governance costs
Wages 500 500
Training 560 1,985
CRB Checks 418 1,546
Auditors' remuneration 3,650 3,150
Auditors’ remuneration for non audit work 3,503 4,211
8,631 11,392
Total resources expended 1,282,348 1,198,300
Net expenditure (82,370) {56,837)

This page does not form part of the statutory financial statements
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